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Community Engagement Policy and Procedure

1. Purpose
This policy outlines the principles and procedures for effective community engagement at Links Community Centre. It ensures that our engagement practices are inclusive, transparent, and responsive to the needs and aspirations of the communities we serve.
2. Scope
This policy applies to all staff, volunteers, committees, and community groups involved in planning, delivering, or evaluating community engagement activities.
3. Principles of Community Engagement and Development
3.1 Community Engagement
· Respect and Inclusion: Engage with all community members respectfully, valuing diverse perspectives.
· Transparency: Provide clear, accessible information about engagement processes and decisions.
· Reciprocity: Ensure mutual benefit through shared knowledge, resources, and outcomes.
· Empowerment: Support communities to influence decisions that affect their lives.
3.2 Community Development
· Capacity Building: Strengthen community skills, knowledge, and networks.
· Sustainability: Promote long-term social, economic, and environmental wellbeing.
· Collaboration: Foster partnerships with local organisations, government, and residents.
4. Principles of Representation and Advocacy
· Authentic Representation: Ensure community voices are genuinely reflected in decision-making.
· Advocacy with Integrity: Advocate for community needs based on evidence and ethical practice.
· Support for Self-Advocacy: Empower individuals and groups to speak for themselves.
5. Principles of Stakeholder Participation and Consultation
· Early Involvement: Engage stakeholders from the outset of planning processes.
· Ongoing Dialogue: Maintain continuous communication throughout project lifecycles.
· Feedback Loops: Share outcomes and how input has influenced decisions.

6. Principles of Equity, Accessibility, and Cultural Safety
· Equity: Address systemic barriers to participation and ensure fair treatment for all.
· Accessibility: Provide inclusive formats, venues, and communication methods.
· Cultural Safety: Respect and uphold the cultural identities and practices of all community members, particularly Aboriginal and Torres Strait Islander peoples.
7. Roles and Responsibilities
7.1 Staff and Volunteers
· Implement engagement activities in line with this policy.
· Document and report on engagement outcomes.
7.2 Committees and Community Groups
· Act as conduits between the Centre and the broader community.
· Provide input into planning and evaluation processes.
· Promote inclusive participation and cultural safety.
8. Reporting and Accountability
Engagement activities must be documented in project plans.
Reports should include:
· Target group & community issues 
· Objectives and priorities
· Stakeholder engagement strategy
· Methods of engagement  
· Required resources (human, financial, physical)
· Risk management and conflict resolution strategies
· Reporting and accountability requirements
· Following project evaluation, final project reports must be completed. 
Reports should include:
· Summary of activities and outcomes
· Summary of stakeholder feedback
· Evaluation findings - evaluate the project against planned goals and objectives
· Adjustments made during the project
· Recommendations for future projects
Reports are reviewed by the Centre Manager and relevant committees.

9. Evaluation of Engagement Activities
Engagement processes will be evaluated using:
· Participant feedback
· Achievement of engagement objectives
· Inclusivity and reach of engagement
· Impact on decision-making
Evaluation findings will inform future engagement strategies.
10. Review
This policy will be reviewed every two years or as required to reflect changes in legislation, community needs, or organisational priorities.
11. List of Appendix – Templates 
	Name 
	Description 

	Project Meeting Agenda and Minutes
	This template is used for stakeholder consultation meetings.

	Project Plan
	This template is used to document the project plan at the beginning of the project.

	Project Stakeholder Feedback Form
	This template is used to collect feedback from stakeholders at the end of a project. 

	Project Report
	This template is used to document project evaluation at the end of the project. 
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