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Links Neighbourhood Centre 



Emergency and Crisis Management Policy

1. Audience
This policy applies to all staff, students, contractors and visitors to the Links Neighbourhood Centre (the Centre). 

2. Purpose 
This Policy establishes the framework for the Centre to:
· establish a consistent framework for the management and reporting of incidents 
· recognise that incidents that affect the people we assist and work with, or impact the Centre sites, systems, or business continuity, will occur and must be appropriately managed. 
· identify, respond to, and manage incidents according to the approved procedure
· report and record incidents appropriately.
This policy and the appended procedures specify the processes for classifying, reporting, reviewing, investigating, and managing incidents.

3. Scope
This policy applies to incidents or any unplanned event, act, omission, or threat with the outcome of harm or potential for injury, damage, or loss to the people we assist, Centre staff or members of the public. 

4. Responsibilities
Executives in consultation with key stakeholders, are responsible for the:
· ongoing development, review and implementation of this Policy, associated procedures and plans
· reviewing the availability and capability of resources, including people, systems and equipment to coordinate a response to an emergency or crisis.



5. Priorities
The Centre takes an all-hazard, whole-of-Centre approach to emergency and crisis management. This comprehensive approach incorporates prevention/mitigation, preparation, response, and recovery from emergencies and crises.
The Centre’s priorities in any emergency or crisis are to:
· preserve life and avoid injury
· preserve the Centre’s brand, assets and operations
· return to business as usual as soon as practical
· minimise impact on the local community and environment
· support, where possible, local community emergency response.

6. Policy principles
The Centre has a duty of care and responsibility to the people we assist, Centre staff, members of the public and regulatory and funding bodies to ensure that all incidents are managed promptly and appropriately. 
The Centre will manage all incidents in a non-discriminatory, culturally appropriate, inclusive, and confidential manner. 
The Centre will take a person-centred and trauma-informed approach to incident response, management, and investigations. 
The Centre will take reasonable steps to ensure that all stakeholders have access to information including:
· how to report an incident
· how the Centre’s Incident Management system operates 
· format of communication. 
The Centre is committed to a culture of safety and continuous improvement. The Centre will learn from incidents and identify opportunities to improve its operations and drive excellence in its activities, programs, and service provision. 



7. Legislation 
· Aged Care Quality Standards and Aged Care Act 1997 (Cth) 
· Children and Young Persons (Care and Protection) Act 1998 (NSW) 
· National Disability Insurance Scheme (NDIS) Act 2013 
· Work Health and Safety Act 2011 (NSW) 
· Workers Compensation Act 1987 No 70 (NSW)
· Work Health and Safety Codes of Practice

8. Supporting Policies, Procedures and Plans
· Code of Conduct
· Client Centred Service Delivery Policy 
· Feedback and Complaints Policy
· Records Management Policy
· Safeguarding Children and Young People Policy
· Trauma-Informed Care Policy
· Work Health and Safety Policy 
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