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Consumer Engagement Meeting Agenda
1. Meeting Information
	Date and Time
	

	Location
	

	Participants
	Name and stakeholder roles


2. Agenda Items
	Timing
	Items

	
	Introduction and purpose
Identify client needs, service gaps, and ideas for a new program




	
	Overview of selected program area
For example, mental health, financial wellbeing, youth services




	
	Planned discussion topics and questions
What are the biggest challenges you face accessing services? What support do you wish was available? Ensure these questions explore needs, issues & barriers.




	
	Stakeholder representation
List the different stakeholder perspectives being represented.





	
	Engaging participants accessing the program in management programs
What strategies will you use and what formal arrangements will you develop? Identify at least 2 strategies and 2 formal arrangements.




	
	Anticipated issues or barriers
What problems or gaps are likely to be raised in the meeting?





3. Follow up actions
	
	Next steps
How will this consultation inform your service program planning?
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