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Program Plan
1. Program Information
	Program Title
	

	Date
	


2. Discussion Points
	Items

	Identified needs
Brief summary of Consumer Engagement Meeting.




	Program description
What is the program? Who is it for?





	Consumer participation plan
How will consumers be involved in planning and delivery, identifies skill gaps and training needs of participants?




	Communication barriers and solutions




	SWOT analysis of broader organisation context 
Consider strengths, weaknesses, opportunities and threats relating to structure, culture, resources and processes.







	Internal and external services to be involved






	Resources required
Consider human, financial and equipment.






	Systems and procedures:
Outline key workflows and processes.






	Evaluation methods
How will success be measured?








3. Action items
	Timelines and responsibilities
Provide a summary of which person completed which parts of this program plan (include each group members name and student ID, with the title of the section/s that they completed. 
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