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Project Plan
	1 Project Title
	Provide the name of the project. 


	2 Target Group and Community Issues

	Target Group(s): 
Who is the project aimed at? (e.g., youth, seniors, culturally diverse communities) 


Identified Community Issues: 
What are the key challenges or needs this project addresses? 







	3 Objectives and Priorities
	Project Objectives: 
What does the project aim to achieve? 


Strategic Priorities: 
How does this align with LCCs mission and strategic goals? 




	4 Stakeholder Engagement Strategy

	Key Stakeholders: 
List of individuals, groups, or organisations involved. 



Engagement Approach: 
How will stakeholders be involved throughout the project? 








	5 Methods of Engagement
	Community Consultations 
e.g. workshops / focus groups 

Describe how each method will be used.





	
5 Advocacy Goals for Two Groups
	Community Consultations 
e.g. workshops / focus groups 


Group 1: [Insert Group Name] 
Concerns Identified: 



Representation Strategy: 



Group 2: [Insert Group Name] 
Concerns Identified: 



Representation Strategy: 





	6 Reporting Outcomes to Stakeholders
	Reporting Methods: 
e.g., newsletters, community meetings, social media updates 

Frequency and Format: 
How often and in what format will updates be shared? 










	7 Awareness Campaign Methods
	Channels Used: 
e.g., posters, local radio, social media, community events 


Key Messages: 
What are the main messages to be communicated?



	8 Required Resources
	Human Resources: 
e.g., staff, volunteers, facilitators 

Financial Resources: 
e.g., budget, funding sources


Physical Resources: 
e.g., venues, equipment, materials



	9 Risk Management and Conflict Resolution
	Identified Risks: 
e.g., low participation, cultural misunderstandings 

Mitigation Strategies: 



Conflict Resolution Plan:




	10 Reporting and Accountability
	Internal Reporting: 
Who is responsible for reporting and how often? 


External Accountability: 
To whom is the project accountable (e.g., funders, community)?







	11 Project Team and Stakeholder Roles
	Name and ID
	Role in Committee
	Stakeholder Group Represented
	Sections of Project Plan Completed
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